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SECTION 1:  EXECUTIVE SUMMARY   

The Transaction Closing (“Closing”) occurred on Monday, December 1, 2008.  On 

that date, Unitil Corporation (“Unitil” or the “Company”) acquired all of the stock of Northern 

Utilities, Inc. (“Northern”) and Granite State Gas Transmission, Inc. (“Granite”).  Immediately 

following the Closing, Unitil’s integration of Northern’s and Granite’s operations into the Unitil 

system of companies moved from the planning and preparation phases into the 

implementation phase.   

The planning and preparation for the integration of Northern and Granite had been 

underway for over six months prior to the Closing.  Most of Northern’s and Granite’s 

business functions were successfully assumed by Unitil’s management during the first two 

weeks following the Closing.  Certain functions, principally Customer Service and Gas 

Purchasing, Management and Dispatch continue to be supported by NiSource, Inc 

(“NiSource”) under the Transition Services Agreement (“TSA”) between Unitil and NiSource 

and its affiliates, including Bay State Gas Company (“Bay State”).   

The Customer Service functions, including customer billing, cash remittance and call 

center operations, will remain with Bay State through the second quarter of 2009 when 

these functions will begin to transition to Unitil’s Customer Service Center.  The business 

functions necessary to provide Customer Service to all of Northern’s 52,000 customers are 

planned to transition at the beginning of July 2009.  Comprehensive test plans and 

milestones were developed between the companies to ensure the quality control of 

customer information before, during and after the conversion cutover.   

Subject to the successful completion of the remaining test plans and the 

performance of the final pre-conversion validation tests, the transfer of the Customer 

Information System (“CIS”) portfolio data from NiSource to Unitil is scheduled to begin on 

Friday, July 3 and be completed on Saturday, July 4.  On Sunday, July 5, Unitil will validate 

the CIS portfolio data transfer and confirm to NiSource.  The Customer Service functions, 
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which serve Northern’s customers will be performed by Unitil’s staff with a scheduled Go-

Live date of 8:00am on Monday, July 6, 2009.  Contingency plans were developed whereby 

NiSource would continue to perform the Customer Service functions for Northern’s 

customers should problems be encountered which would require the transfer of the CIS 

portfolio data to be terminated.  Refer to the detail CIS Cutover Detail Work Plan in 

APPENDIX  F. 

All of the remaining CIS test plans and the final pre-conversion validation tests are to 

be completed by June 15, 2009.  The June 15, 2009 Transition Report will confirm those 

tests have been completed and that Unitil is prepared to execute the CIS Go-Live plan for 

July 1-6, 2009.  Unitil’s teams are thoroughly testing all aspects and interfaces to complete 

the CIS conversion.  The Validation Testing process encompasses successfully completing 

three stages of the CIS conversion in a Test Environment:  Stage 1 – Verify the conversion 

of Northern’s customer portfolio to Unitil’s CIS at a month end; Stage 2 – Verify the 

operation (metering, billing, cash remittance, customer service) of the Northern customer 

service functions in the Unitil CIS Test Environment, including all other systems which 

interface with Unitil’s CIS system [see diagram at Appendix D]; and Stage 3 - Verify the 

successful month-end closing processes, including interfaces, for the Northern Customer 

portfolio, can be achieved in the Unitil CIS Test Environment.   

Unitil completed comprehensive Validation Testing on the February 28, 2009 

customer portfolio of approximately 1,000 customer accounts in March, which included 

testing for customer account attributes such as customer rate classes and customer status, 

as well as tests for the financial integrity of transferred accounts and software functionality.  

The initial Validation Testing resulted in recommended changes to the conversion processes 

which NiSource’s and Unitil’s system development staff integrated into the conversion 

routines.  The conversion process was updated and an additional validation test of 

approximately 1,000 customer accounts, on the February 28, 2009 customer portfolio, was 
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performed in April.  The April test results provided a specific set of tasks for the Unitil and 

NiSource system development staff to address.  In May, the March 31, 2009 customer 

portfolio was converted after recommended changes to the conversion process were made 

and targeted validation tests of the customer account attributes are currently in process.  

The Validation Testing phase will result in the assurance of the accuracy of the conversion 

of the customer portfolio in addition to identifying certain customer accounts that will require 

“Special Handling” at the time of the conversion to ensure the accuracy and validity of the 

data transfer.  Unitil is committed to transition Northern’s customer service functions after 

successfully testing all phases of that transition and only when Unitil is ready to 

independently perform those functions.    

In past Transition Plan Reports, we updated you on draft Go-Live plans and 

estimated timelines for execution, provided details on Unitil’s communication plans to 

Northern’s customers and employees and provided information regarding the two major 

components of Unitil’s Transition Plan:  a) the TSA between Unitil and NiSource and its 

affiliates, and b) the Business Integration Plan (“BIP”).  In addition, we reported on the 

execution of our plan including the execution and initial operation of the TSA. 

Generally, the functions that were assumed by Unitil at, or just after, the Closing 

have been operating well and our managers are working out minor issues in workflow and 

paperwork as we go along.  The current emphasis of the Company’s efforts is focused on 

the transition of the Customer Service functions and related processes and systems.  In 

addition, the Gas Dispatch and Control function and the Granite Transportation function 

continue to progress toward completion.  The integration plans for these functions continue 

to be executed for completion by the second or third quarter of 2009.   

Transition services under the TSA began on December 1, 2008 and have been 

provided for over five months.  The first notification to extend transition services was due 45 

days prior to the expiration of the Initial Term, which ended on March 31, 2009.  Unitil 
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provided written notice for the First Extension Period to NiSource on February 13, 2009.  

Unitil’s written notice to extend Transition Services for the Second Extension Period, to 

ensure there is no interruption or diminution to the quality of service to customers, will be 

provided to NiSource on May 15, 2009. 

In this May Transition Plan Report, we provide:  a) a Transition Services overview, b) 

a summary of expenditures to date, c) the final executed TSA, and d) the TSA Annexes 

describing the services to be rendered under the agreement.  The executed TSA and 

accompanying Annexes were filed with the MPUC and NHPUC on Thursday, December 4, 

2008.   

The second component of the Transition Plan, the BIP, contains the individual, 

functional Go-Live plans prepared by Unitil’s Functional Integration Team Leaders (“FIT’s”) 

in conjunction with their NiSource and Bay State counterparts.  The May Transition Plan 

Report includes a report on the continued progress that was made to finalize and execute 

those plans to cutover responsibility for Northern’s and Granite’s business functions to Unitil 

at the Closing.  In this report, we summarize:  a) the functional Go-Live plans update with an 

emphasis on the status of the Customer Services testing and conversion plan, and b) the 

expenditures for integration projects.   

Unitil has committed to provide these Transition Plan Report updates monthly, on the 

15th of each month throughout the transition period.  Unitil will provide the next update on 

June 15, 2009 and will continue to provide monthly updates until the transition is completed.   
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SECTION 2:  TRANSITION SERVICES – UPDATE   
 
A)  Transition Services Agreement – Overview   

The TSA is an integral component of the Transition Plan because it provides for the 

smooth transition of Northern and Granite to Unitil by ensuring that there is no interruption or 

diminution to the quality of service to customers as Northern and Granite are fully integrated 

into Unitil.  A copy of the TSA is provided as Appendix A to this report.  The TSA acts as the 

Transition Plan “safety net” to remain in place only as long as needed.  The TSA only covers 

those services that Unitil requires and only for a time period that Unitil elects.   

The TSA provides for the general contractual terms and conditions and also includes 

13 Annexes, which represent specific services to be provided during the transition period.  In 

addition, the TSA also includes Section 1.2(a), which covers temporary services and Section 

1.2(b), which covers ancillary services.  Sections 1.2(a) and 1.2(b) were added as 

mechanisms for NiSource to respond to Unitil requests for support that either have not been 

identified at this time or are relatively minor efforts.  The 13 Annexes (included in Appendix 

A to this report) address services to be provided by NiSource and its affiliates, including Bay 

State, on an “as needed” basis and at cost, in the following areas:   

1. Customer Information System Services:  Continue to perform all NiSource CIS 

functions, reconcile CIS billing and receivables, provide revenue and cash 

reporting to Unitil Accounting, and transfer daily work orders to Unitil and record 

customer work order completion activities in CIS; 

2. Billing Services:  Bill regulated services (at rates determined and maintained by 

Unitil/Northern) provided to metered and unmetered customers (including special 

contract and transportation customers), bill unregulated services (at rates 

determined and maintained by Unitil/Northern) provided to customers, and 

provide customer refund data to Unitil Accounts Payable;   
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3. Treasury Services:  Receive, process and post cash receipts to customer 

accounts and transfer cash receipts to Unitil;   

4. Customer Communications Services:  Perform all call center services for 

regulated emergency and non-emergency calls.  Services include, but are not 

limited to, internal and external reporting, answering calls within the current 

guideline, issuing and managing work orders, collecting and reporting activity 

required for SQI reporting;   

5. Credit and Collections Services:  Provide credit and collections services 

associated with regulated and non-regulated services including, but not limited 

to, deposits, write-offs, payment arrangements, agency programs, customer 

protections, moratorium-related processes, preparation of regulatory reports and  

implementation of new requirements;   

6. Meter Reading Services:  Daily work assignment for meter readers, download 

routes to meter readers, upload monthly meter readings to NiSource Customer 

Information System, read Metscan meters and monitor associated processing 

activities, prepare monthly regulatory reports; 

7. Accounting Services:  Journal entries for customer transactions, monthly and 

annual (2008) financial reports, and accounting entries for Granite State;  

8. Gas Dispatch and Control Services:  Monitor and/or control the Northern and 

Granite SCADA systems, perform nominations and balancing activities, record all 

activities, and provide training to Unitil dispatch personnel;  

9. Gas Supply Services:  Provide support as needed for daily operations, gas cost 

accounting, interruptible billing, regulatory reporting, resource planning, hedging 

and retail supplier management;   

10. Field Services:  Provide coverage for field services in Northern’s southern New 

Hampshire service territory, which is currently covered by Bay State’s operations 
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in Lawrence, MA, including emergency response, leak response, dig-safe 

activities and maintenance activities;  

11. Granite Transportation Services:  Perform certain Granite administrative activities 

including nominations and balancing and invoice processing, record all daily 

transactions, produce FERC integrity management reports, and provide financial 

performance data to Unitil Accounting.  Support and maintain the work 

management system for Granite;   

12. Regulatory Services:  Continue to perform certain regulatory services, including 

preparation of filings that rely on 2008 data, until Unitil is prepared to assume 

these responsibilities; and 

13. Engineering - Regulatory Reporting Services:  Gather and compile 2008 data 

through the Closing date for various engineering regulatory reports.  Provide 

2008 data through Closing date to Unitil.  Unitil will compile remaining 2008 data 

and file the reports.   

Transition Services under the TSA began on December 1, 2008 and have been 

provided for over five months.  The TSA contains an Initial Term of 120 days for most 

services and 180 days for gas purchasing and management and system dispatch.  Under 

the Initial Term of the TSA, NiSource provides, at its fully loaded cost, transitional services to 

continue the operation and maintenance of Northern and Granite until the successful 

transition to Unitil of business functions previously performed by NiSource and its affiliates.   

The TSA also provides for extended terms, if needed, with notice from Unitil.  The 

first notification to extend transition services was due 45 days prior to the expiration of the 

Initial Term, which ended on March 31, 2009.  Pursuant to the notice requirements of the 

TSA, on February 13, Unitil provided a written request to NiSource to continue transition 

services for the First Extension Period.  [See the attached notification letter in Appendix B]. 

The First Extension Period will be for a duration of 90 days from April through June 2009.  
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During the First Extension Period of the TSA, NiSource will provide, at its fully loaded cost 

plus a profit factor of 10%, transitional services necessary to continue the operation and 

maintenance of Northern and Granite until the successful transition to Unitil of business 

functions previously performed by NiSource and its affiliates.  If transition services are 

required at the end of the First Extension Period, the TSA provides for a Second Extension 

Period.  During the Second Extension Period, if any, of the TSA, NiSource will provide, at its 

fully loaded cost plus a profit factor of 15%, the transitional services requested by Unitil.  

Unitil’s notice to extend Transition Services for the Second Extension Period is due to 

NiSource on May 15, 2009.  A Second Extension Period was requested by Unitil on May 15, 

2009 [See attached notification letter in Appendix E]. 

Unitil's objective is to replace the TSA services in an efficient and timely manner after 

the Closing but not before Unitil is prepared to provide these services.  In February, Unitil 

did provide notice of Early Termination of certain transition services, related to the southern 

NH service territory, which were deemed to no longer be needed.  [See the attached 

notification letter in Appendix C].  Unitil will continue to provide notice of Early Termination 

for any transition services, which it deems to no longer be needed.   
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B)  Transition Services – Expenditures Summary   

There are two categories of Transition Costs.  Unitil has agreed that it will not seek 

recovery in rates of either category of these Transition Costs.  The first category of costs is 

the expenditures Unitil will pay to NiSource and its affiliates under the TSA, (the “TSA 

Costs”).  As of May 15, 2009, Unitil has been billed for four months’ TSA Costs incurred 

through March 31, 2009. 

 The second category of costs, for which Unitil has agreed not to seek recovery in 

rates, is all of the other non-recurring expenditures (“Other Transition Costs”) necessary to 

complete the transition.  These Other Transition Costs include non-recurring consulting fees, 

temporary help and labor costs and all other miscellaneous costs related to the transition.  

As of April 30, 2009, Transition Costs billed to date include:  

 TSA Costs – NiSource and Affiliates:                              Amount          

 Customer Service Support                $ 970,278 

 Gas Dispatch and Control        146,302 

 Gas Supply Services         124,152 

 Accounting            10,097 

Operations            21,110 

Regulatory Services           17,349 

Training                   26,170 

Telecommunications Charges         36,578 

Other             24,853 

Total Services:                          $1,376,889 

 
 

 Other Transition Costs:                       Amount   

Consulting and Professional Fees                       $1,207,506  

Temporary Help and Labor                                   1,086,896 

Other Miscellaneous Costs                             149,097 

Total                    $2,443,499 
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SECTION 3:  BUSINESS INTEGRATION PLAN – UPDATE   
 
A)  Go-Live Plan  

The Go-Live component of the BIP for the acquisition of Northern and Granite by 

Unitil presents the steps to be undertaken for the cutover of business processes, functions, 

data and systems from NiSource and Bay State to Unitil.  These cutovers occurred over an 

extended period of time beginning just prior to, and with, the Closing on December 1 and 

continue until Unitil is operating Northern and Granite independently.  As described in 

Section 2A, NiSource and Bay State will provide transition services for all functions that 

were not ready to cutover at the Closing date or needed additional assistance and will 

continue to provide them for as long as required by Unitil.  

Many of the Go-Live plans called for Unitil to assume responsibility for most 

corporate and financial functions immediately or in the week after the transaction close.  

Three functions were anticipated to cutover in the months after the Closing including 1) 

Customer Service, 2) Gas Dispatch and Gas Control and Gas Supply, and 3) Granite 

Transportation functions.  Therefore, there is continued reliance on NiSource and Bay State 

to provide many customer service and other functions through the second and third quarters 

of 2009.  NiSource and Bay State will continue to support Unitil's Customer Services 

functions until all of the customer service functions are tested and all historical and then-

current Northern customer data is available to Unitil call center and field service personnel.  

The Customer Services Go-Live event is currently planned to take place at the beginning of 

July 2009 depending on the successful completion of the CIS Validation Testing.  
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The table below summarizes the key milestones to the updated CIS conversion plan.  

See detailed CIS conversion plan at Appendix F.  As the plan is revised, dates will be 

adjusted, accordingly: 

 
 

March - April, 
2009 

Test Core CIS System processes 

March - April, 
2009 

Test Sample of Customer Attributes from 
Conversion of Customer Portfolio 

April, 2009 Test CIS Interfaces 

April, 2009 Test CIS Month-End Closing & Interfaces 

May, 2009 
Internal Audit to review testing of Core CIS System 
Processes, Interfaces and Month-End Closing 

May, 2009 
Test Targeted sample of customer attributes from 
conversion of March 31 portfolio 

Extend Target 
Cutover dates? 

Assess Validation Test results and remediate and 
retest. 

June, 2009 10-Day tune-up, 20-Day Cutover Procedure period 

June, 2009 
Prepare/Send Customer Communications 
materials about the Cutover. 

July  6, 2009 Cutover portfolio from NiSource 

July, 2009 1st month Post-cutover Unitil production 

July, 2009 Verify external customer service quality 

July 31, 2009 1st Unitil production month-end close & report 

August 1-14, 2009 Verify internal customer service quality 

August 14, 2009 Give notice to terminate Transition Services 
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The final functions to transition to Unitil are anticipated to be the Gas Dispatch and 

Gas Control and Gas Supply and the Granite Transportation functions.  These functions are 

also expected to transition in the second and third quarter of 2009. 

The Go-Live plans for most corporate and financial functions were successfully 

executed by specified individuals in the weeks leading up to and following the Closing on 

December 1.  Extensive coordination was required among Northern, Granite and NiSource 

during the weeks before and for an initial period after the Closing depending on the function 

/ process involved.  

The Go-Live plans were tied to two key dates: the Closing and the Customer 

Services Go-Live date.   

This section provides the status of Unitil’s Go-Live plans.  It will identify functions that 

successfully cutover on or near the transaction close and have minor transition services 

remaining and functions that have a cutover that will occur at a future date.  This section 

also identifies certain functions for which transition services are currently being utilized that 

is consistent with the description provided in Section 2A.  

The Go-Live plan is organized by grouping teams that are either closely interrelated 

(e.g., all of the teams that address the activities of field personnel) or share other common 

Go-Live attributes.  The nine functional groupings used to develop the Go-Live Plans follow: 

 

(1) Customer Services:  billing, collection, and call center functions to be transitioned 
after Unitil's CIS system is tested and populated with Northern customer data; 

 
(2) Accounting and Finance:  functions transitioned at the Closing in order for Unitil to 

produce a beginning balance sheet and enter post-Closing transactions into 
general ledger accounts; 

 
(3) Corporate Communications:  communications to customers leading up to and 

following the Closing of the transaction occurred on schedule; 
 
(4) Distribution Field Operations:  the dispatching of field crews began on the day of 

Closing including response to customer inquiries and system operations issues, 
including responding to gas leaks; 
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(5) Gas Supply and Gas Control:  contracting for supplies, measuring, dispatching 

and controlling the flow of natural gas - functions that will transition in scheduled 
phases as systems are ready; 

 
(6) Engineering and Operations Management:  maintenance and operation of the 

distribution network, including related planning and reporting functions 
transitioned at or shortly after the Closing; 

 
(7) Transmission System Management and Operations: transition of the 

responsibility to operate Granite from NiSource to Unitil will occur in scheduled 
phases as systems are ready; 

 
(8) Corporate:  numerous corporate responsibilities including payroll, human 

resources and benefits, legal, regulatory, and corporate governance were 
assumed by Unitil at the Closing; and 

 
(9) Infrastructure:  administration of new fleet vehicles, modifications to buildings, 

installation of telecommunications and network equipment, and equipping new 
employees were assumed on the day of Closing.   

 

(1)  Customer Services   

Customer Services are supported by Unitil's CIS, a system that is undergoing 

enhancements and testing to accommodate Northern’s customer transactions.  As noted 

above, the Unitil CIS conversion, including testing and verification, will be completed during 

the second and third quarter of 2009 and thus, Unitil will require a broad range of transition 

services to provide customers with continuous service and a seamless transition to Unitil. 

These services include: continuing to provide CIS services, call center operations and 

complaint handling, refund processing, updates to billing rates, cash posting, credit and 

collections, and maintenance of information on Northern’s customer website and Energy 

Measurement (Metering).   

Subject to the successful completion of the remaining test plans and the 

performance of the final pre-conversion validation tests; the transfer of the CIS portfolio data 

from NiSource to Unitil is scheduled to begin on Friday, July 3 and be completed on 

Saturday, July 4.  On Sunday, July 5, Unitil will validate the CIS portfolio data transfer and 

confirm to NiSource.  The Customer Service functions, which serve Northern’s customers 
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will be performed by Unitil’s staff with a scheduled Go-Live date of 8:00am on Monday, July 

6, 2009.  Contingency plans were developed whereby NiSource would continue to perform 

the Customer Service functions for Northern’s customers should problems be encountered 

which would require the transfer of the CIS portfolio data to be terminated.  Refer to the 

detail IS CIS Conversion Plan in Appendix  F. 

Unitil’s teams are thoroughly testing all aspects and interfaces to complete the CIS 

conversion.  The Validation Testing process encompasses successfully completing three 

stages of the CIS conversion in a Test Environment:  Stage 1 – Verify the conversion of 

Northern’s customer portfolio to Unitil’s CIS at a month end; Stage 2 – Verify the operation 

(metering, billing, cash remittance, customer service) of the Northern customer service 

functions in the Unitil CIS Test Environment including all other systems which interface with 

Unitil’s CIS system [see diagram at Appendix D]; and Stage 3 - Verify the successful month-

end closing processes, including interfaces, for the Northern Customer portfolio, can be 

achieved in the Unitil CIS Test Environment.   

Unitil completed comprehensive Validation Testing on the February 28, 2009 

customer portfolio of approximately 1,000 customer accounts in March, which included 

testing for customer account attributes such as customer rate classes and customer status, 

as well as tests for the financial integrity of transferred accounts and software functionality. 

The initial Validation Testing resulted in recommended changes to the conversion processes 

which NiSource and Unitil’s system development staff integrated into the conversion 

routines.  The conversion process was updated and an additional validation test of 

approximately 1,000 customer accounts, on the February 28, 2009 customer portfolio, was 

performed in April.  The April test results provided a specific set of tasks for the Unitil and 

NiSource system development staff to address.  In May, the March 31, 2009 customer 

portfolio was converted after recommended changes to the conversion process were made 

and targeted validation tests of the customer account attributes are currently in process.  
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The Validation Testing phase will result in the assurance of the accuracy of the conversion 

of the customer portfolio in addition to identifying certain customer accounts that will require 

“Special Handling” at the time of the conversion to ensure the accuracy and validity of the 

data transfer.  Unitil is committed to transition Northern’s customer service functions after 

successfully testing all phases of that transition and only when Unitil is ready to 

independently perform those functions.   

The Customer Services functions have many interfaces [see Diagram at Appendix D] 

to other functions including the dispatch of field personnel to execute work orders that are 

initiated by customer calls.  Unitil’s team leaders have closely communicated with their 

NiSource counterparts during the transition services period to ensure that there is no 

interruption in providing these services.  There are also ties between the CIS system and 

several other systems that process accounting and other financial transactions, requiring the 

exchange and transfer of data and files between Unitil and NiSource during the transition 

period.   

The Billing and Reconciliation team’s Go-Live plan details the cutover from 

NiSource’s CIS to Unitil’s CIS, the download and upload of the billing cycles; and notification 

to vendors, suppliers and state agencies of the CIS Go-Live date.  The plan also 

encompasses the need to run billing reports to check data, verify bill accuracy, and print 

bills, followed by a full reconciliation of the first billing update.   

The Cash Remittance and Collection team’s Go-Live plan details the cutover from 

NiSource’s CIS to Unitil’s CIS for the remittance and collection functions, the need to notify 

lockbox providers of the CIS Go-Live date, and the notification to fuel assistance agencies 

and credit agencies of the CIS Go-Live date.  This plan also addresses the need to obtain 

Northern’s final Closing collection information.   

The Customer Relations team’s Go-Live plan addresses the call center implications 

of the cutover from NiSource’s CIS to Unitil’s CIS.   
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The Business Services team’s Go-Live plan includes the need to execute new 

contracts with third-party implementation contractors whose contracts are with Bay State 

and cannot be assigned to Northern Utilities.  This team will also need to ensure that 

incoming sales and Demand Side Management inquiries are responded to appropriately 

during the period before Unitil's CIS is ready and the Unitil call center receives these 

customer calls.   

The Energy Measurement team's Go-Live plan reflects the fact that meter readers 

became Unitil employees at the Closing and will continue to read meters following the 

transaction close.  However, the meter readings will continue to feed into NiSource’s CIS 

until Unitil's CIS is fully tested and implemented.  In addition, NiSource will continue to read 

large customer meters (Metscan) until Unitil completes the Metscan conversion process, 

which is currently anticipated to conclude in the third quarter of 2009.  The requested 

Transition Services related to the Customer Services conversion are located at Annexes 

A.1, A.2, A.4, A.5, and A.6. in Appendix A.  

 

Selected Customer Services Integration Milestones 

See detailed CIS conversion plan at Appendix F  

Activity Target Dates 

Mock Conversion System Testing and Balancing – Validate the 
conversion of the portfolio and customer information and billing 
details,  Test the system functionality and other system 
interfaces with the converted data - - billing, cash applications, 
credit, payment plans, deposits, letters, meter readings, 
financial reconciliation, etc. 

5/01/09 – 6/01/09 

Assess test results and remediate as necessary. Extend Target 
Cutover Dates? 

June Revenue Close 6/30/09 

Portfolio conversion 7/03/09 – 7/04/09 

Internal “Special Handling” Go-Live Activities, including 
reconciliation 

7/05/09 
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Go-Live – Meter reading, billing, cash application phones, etc. 7/06/09 

First month of actual live Unitil CIS July 2009 

Close July revenue month and reconcile 8/3/09 – 8/5/09 

Issue notice to terminate Transition Services for Customer 
Services to NiSource effective 9/14/2009 

8/14/2009 

 

(2)  Accounting and Finance  

Minor transition services were requested by the Accounting and Finance teams 

primarily corresponding to the Customer Services cutover at the beginning of July 2009 as 

well as annual financial reporting requirements.  Requested transition services are located 

at Annexes A.3 and A.7 in Appendix A.   

(3)  Corporate Communications 

The Corporate Communications team is responsible for ensuring that Northern 

customers, employees and other important stakeholders are informed about Unitil's 

acquisition of Northern from NiSource.  

  

 Selected Corporate Communications Current Activities 

 

Team Go-Live Activity Date 

Corp. 
Communications 

Begin general safety ads  First ad ran in 
January.  Safety 
ad program on 
going throughout 
2009 

Corp. 
Communications 

Begin RP 1162 safety ads First ad ran in 
January.  Safety 
ad program on 
going throughout 
2009 

Corp. 
Communications 

Web development and testing completed November 15 – 
CIS Go-Live Date 

Corp. 
Communications 

Web page goes live CIS Go-Live Date 
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(4)  Distribution Field Operations  

The field operations functions involve the dispatch of crews in response to 

emergencies and for routine work.  Crew dispatch is based on work orders that are initiated 

and closed out through the CIS system.  These functions are made possible by mobile data 

terminals (customized laptops) in the service trucks and radio and cellular communications 

to and from the trucks.   

Unitil successfully tested and implemented its software solution for mobile 

communications with the Mobile Data System ("MDS"), a new web-based system that 

replaces the functionality of Northern’s mobile data terminals, which provide for scheduling 

and dispatch of work orders received through NiSource’s customer service center to 

personnel in the field via cell phone data transfer to field service laptops.   

The Go-Live plan for these teams was successfully executed as of the Closing.  

Transition services were requested by these teams corresponding to the cutover of the CIS.  

In addition, transition services related to the southern New Hampshire service territory were 

requested.  Early termination of transition services related to the southern New Hampshire 

service territory was requested effective March 4, 2009. [See attached letter in Appendix C]  

Unitil ended transition serves related to the southern New Hampshire service area April 1, 

2009.  Requested transition services are located at Annex A.10 in Appendix A.  Terminated 

transition services are identified as processes / tasks (d), (e), (f), (g) and (h).  All dispatch 

transition services should end with the cutover of CIS planned for the beginning of July 

2009. 

(5)  Gas Supply and Gas Dispatch and Control 

The gas supply function addresses all activities that are necessary to deliver the 

required volumes of gas each day to customer meters including arranging contracts for 

supply, transportation and storage, optimizing the reliance on these contracts on a seasonal, 

monthly and daily basis, scheduling and balancing for sales and transportation customers, 
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and controlling the flow of gas to maintain safety and acceptable operating pressures 

throughout the distribution system.   

The Gas Supply team’s Go-Live plan addresses the completion and testing of 

several responsibilities including pipeline and supply contract management and scheduling, 

invoice processing, reporting for regulatory and accounting purposes, capacity assignment.  

The Gas Supply team has assumed responsibility for some regulatory reporting functions 

and for procurement of supplies and asset management arrangements for the summer of 

2009.  The Gas Supply team also actively participates in Bay State’s daily gas supply plan 

meetings, although Bay State continues to execute Northern’s daily commitments on behalf 

of Unitil as a transition service.  This arrangement is expected to continue until Unitil’s Gas 

Scada and dispatch services are operational.  Unitil is planning on transition services as 

needed for daily operations, gas cost accounting, interruptible billing, some regulatory 

reporting and retail supplier management.  See Annex A.9 in Appendix A.   

Unitil’s system to provide customer and external supplier billing and management 

services (“GTRAC”) will support many of the gas supply activities; and therefore, the cutover 

of these activities will not occur until certain GTRAC modules are operational.  In the interim, 

Unitil will require transition services for this entire function.  Cutover of the responsibilities 

associated with the hedging program occurred successfully in January. 

The Gas Dispatch team's Go-Live plan reflects a three-phased transition with Unitil 

monitoring and Bay State controlling (Phase 1: through May 14, 2009), Unitil controlling and 

Bay State monitoring (Phase 2: through July 2009), Unitil controlling and monitoring (Phase 

3: beginning end of July 2009).  During Phase 1, Unitil dispatchers shadowed Bay State at 

the Ludlow, MA gas control center and then monitored from a new Unitil dispatch center 

located in the Portsmouth office.  The Go-Live plan includes installation of dedicated phone 

lines to enable remote monitoring in parallel with Ludlow personnel and the addition of a 

web-viewing terminal in Portsmouth for viewing Ludlow control images.   
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The SCADA team is responsible for acquisition, installation and commissioning of a 

SCADA database system.  This system will provide system control and data acquisition for 

all Northern’s points and transmit them to both the Bay State dispatch center in Ludlow and 

to the new Unitil dispatch center in Portsmouth.  Although the Unitil SCADA system will 

provide this information as soon as it is available, the dispatch center operations will follow 

the three-phase approach described in the preceding paragraph.  Unitil has acquired 

transition services for NiSource to assist in the testing and commissioning of the new 

SCADA system.  During the initial stages, both companies will rely on the existing NiSource 

system to provide data to both dispatch centers via a live web-link viewer, essentially 

providing a redundant information path.  Unitil will be able to monitor and train in parallel 

with Ludlow during all three transition phases utilizing this web viewer or the new SCADA 

system. 

  

Selected Gas Supply and Gas Control Go-Live Activities 
 

Team Go-Live Activity Target Dates 

Gas Supply  Perform capacity assignments in a test 
environments 

Second Quarter 

Gas Supply Execute daily supply decisions June 1 

Gas Supply & 
Gas Dispatch 

Initial testing of GTRAC for Gas Supply Second Quarter 
 

Gas Supply Terminate NiSource access to Northern's gas 
supply assets 

At end of transition 
services 

 
Unitil will require transition services in the Gas Dispatch and Control area for up to 

six months after closing or through the winter heating season.  NiSource will provide training 

to Unitil dispatchers throughout this period.  See Annex A.8 in Appendix A. 
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(6)  Engineering and Operations Management 

Minor transition services were requested by the Engineering and Operations 

Management teams primarily related to engineering regulatory reports.  Requested 

transition services are located at Annex A.13 in Appendix A.   

(7)  Transmission System Management and Operations  

The test plans for the Gas Transmission Operations teams were successfully 

executed by the respective teams and cutover was completed at or near the transaction 

close.     

The Gas Transmission Management team's Go-Live plan reflects a cutover from 

NiSource's transmission group of a set of responsibilities that had not previously been 

provided by either Northern or Unitil; but were provided by NiSource’s subsidiary, Columbia 

Gas Transmission.  These include the management of pipeline administration functions, 

informational electronic bulletin board (“EBB”) posting, regulatory reporting & compliance, 

invoicing, and accounting responsibilities.  The Granite EBB will be maintained by the same 

third-party vendor that NiSource used.   

Selected Transmission System Go-Live Activities 
 

Team Go-Live Activity Date 

Gas Transmission 
Management 

Pipeline administration functions including 
nominations & scheduling, tracking of customer 
OBAs 

Until cutover of 
gas dispatch 
and control 

Gas Transmission 
Management 

Invoice processing 
 
 

Until cutover of 
gas dispatch 
and control 

 
Unitil will need a broad set of transition services to cover the management functions, 

including administrative functions and invoicing, at least until such time as the SCADA 

system is operational and Unitil is controlling and monitoring the gas transmission system.  

The administrative functions include processing pipeline nominations, confirmations, 

scheduling, and reconciliation of nominations and actual receipts.  Unitil will also require 
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transition services to manage the execution of maintenance activities on Granite including 

creation and Closing of work orders.  Requested transition services are located at Annex 

A.11 in Appendix A. 

(8)  Corporate 

The corporate functions are support functions required to pay employees and satisfy 

legal and regulatory requirements.  The Regulatory team continues to work closely with 

NiSource to ensure that Northern and Granite continue to meet their numerous scheduled 

filing and reporting obligations that will occur in the months following the Closing.  

Requested transition services are located at Annex A.12 in Appendix A.  

(9)  Infrastructure  

The infrastructure teams were responsible for transferring the facilities that are being 

acquired (located in Portsmouth and Portland) as well as relocating employees among 

offices, providing network and telecommunications systems, and assuming ownership of 

Northern's vehicle fleet.  These tasks were completed in the first four months following the 

Closing.  In addition, the team began the process for records transfer from NiSource / Bay 

State to Unitil.   Phase I, including hard copy and electronic records not related to the CIS, 

was completed in April.  Phase II, all other records related to the CIS and related systems, 

will be completed after the CIS conversion in July. 
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B)  Capital Projects – Expenditures - Summary   

As noted in previous Transition Plan Reports, each team had prepared a preliminary 

assessment of internal and external resources that will be required to complete the 

integration according to schedule.  The status of the capital project expenditures as of April 

30, 2009, is provided on the following page.  As noted previously, these investments are 

necessary to achieve the potential synergy savings.  Therefore, Unitil will seek cost recovery 

of these expenditures in future rate case filings.   
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    Capital Projects 
                                   Expenditures Summary   

                                 April 30, 2009   
 

Authorization 
Original 
Budget 

Expenditures 
to Date 

CUSTOMER SERVICE PROJECTS:     

  Billing Conversion - Customer Information Systems      930,000  1,273,330  

  

Interfacing - Customer Information Systems / Web-     

based Customer Systems, Metering, Ledgers & Reporting     544,000     367,971  

  

Measurement - MV90 xi Network Server &  

Communications Equipment     147,000       95,326  

  G - Intake (Operations & Business Development)       71,400       98,415  

  Telecom Upgrade     189,000     302,397  

  Total Customer Service Projects:  1,881,400  
                          
2,137,439 

GAS OPERATIONS & ENGINEERING PROJECTS:     

  Operation Data Integration      150,675       91,887 

  Compliance Management System      145,300     160,484 

  Mobile Terminals     111,750     189,488 

  Gas Procedures Manuals       81,600       31,448 

  Gas SCADA System     142,000     164,619 

  Integrity Management Analysis System       65,000       53,230 

  Gas Dispatch Phone & Central Radio System       41,000          15,106    

  Equipment & Tools       31,000       22,985 

  Facility Enhancements & Signage       99,500 15,688 

  GIS     150,000      126,296 

  Total Gas Operations & Engineering Projects  1,017,825      871,231 

FINANCE, ACCOUNTING & OTHER PROJECTS:     

  Flexi Ledger / Accounts Payable / Projects / Purchasing     143,700     156,237 

  Energy Contracts / Energy Measurement & Control       94,000     227,157 

  Other Miscellaneous Projects       87,500       35,002 

  Total Finance, Accounting & Other Projects     325,200     418,396 

 Grand Total  3,224,425  3,427,066 
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1 Unitil Business Processes   

 

1.1 Tasks Pre-Week out Go Live      Mon 6/22/09 
Audit and Clean Up DNR Meters      Mon 6/22/09 

 

1.2 Tasks 7 Days Prior to Go Live - Monday    Mon 6/29/09 

1.2.1 Meter Reading and Billing      Mon 6/29/09 
Review meter reading schedules with metering and services    Mon 6/29/09 
Revise meter reading schedule in H T E if necessary   Mon 6/29/09 
Review Sundry Miscellaneous Receivable applications   Mon 6/29/09 
Continue H T E testing if necessary      Mon 6/29/09 
Review code files in H T E and update if necessary   Mon 6/29/09 
Notify all staff in the billing and collections department of anticipated go live  Mon 6/29/09 
Final rate checks completed       Mon 6/29/09 
Finalize training of billing staff      Mon 6/29/09 

1.2.2 Credit         Mon 6/29/09 
Northern suspends credit lock out work orders     Mon 6/29/09 
Notify Fuel Assistance and other State Agencies of anticipated go live date  Mon 6/29/09 
Notify pre-acquisition collection agencies of anticipated go live date   Mon 6/29/09 
Notify new collection agencies of anticipated go live date   Mon 6/29/09 
Contact Northern to provide the following information as of final closing: Mon 6/29/09 

Fuel Assistance Reports for current year fuel customers   Mon 6/29/09 
Bankruptcy files       Mon 6/29/09 
NSF Checks that are received after the go live    Mon 6/29/09 
Active/Open regulatory complaints     Mon 6/29/09 
3rd Party Guarantees and Bonds     Mon 6/29/09 
Liens        Mon 6/29/09 
Tax Exemption Certificates     Mon 6/29/09 

1.2.3 Cash        Mon 6/29/09 
Contact Western Union of anticipated go live date     Mon 6/29/09 
Contact JP Morgan & (other lock box provider) of anticipated go live date Mon 6/29/09 
Communicate with Northern to provide any returned checks received after go live Mon 6/29/09 
Complete training requirements prior to go live date    Mon 6/29/09 

1.2.4 Supplier       Mon 6/29/09 
Northern to notify suppliers of black out dates for changes    Mon 6/29/09 
Communicate with suppliers of anticipated go live date and Unitil contact information Mon 6/29/09 
Confirm all supplier contracts with Unitil have been received   Mon 6/29/09 
Update Northern supplier website with black out date for changes   Mon 6/29/09 
Complete training requirements prior to go live date    Mon 6/29/09 

1.2.5 Printing & Mailing       Mon 6/29/09 
Notify Kubra of anticipated start date      Mon 6/29/09 
Update Kubra site with communications/insert campaign    Mon 6/29/09 
Update Kubra site with pull bill and suppress bill accounts    Mon 6/29/09 
Set up Kubra processing to not process any documents without approval requirement   
        Mon 6/29/09 
Complete training requirements prior to go live date    Mon 6/29/09 
Communicate to staff of anticipated go live date    Mon 6/29/09 
Complete training requirements prior to go live date    Mon 6/29/09 

1.2.6 Reconciliation       Mon 6/29/09 
Review and complete all reconciling models if necessary    Mon 6/29/09 
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1.3 Tasks 6 Days Prior to Go-Live - Tuesday    Tue 6/30/09 
Upload final monthly daily meter reads (Metscan/Mv90)   Tue 6/30/09 
NiSource Runs Billing Exceptions - See NiSource Business Process  Tue 6/30/09 
Conversion Team Report out      Tue 6/30/09 

 

1.4 Tasks 5 Days Prior to Go-Live - Wednesday   Wed 7/1/09 
Complete Billing exceptions      Wed 7/1/09 
Complete Final Cash postings      Wed 7/1/09 
Release last bills for the month     Wed 7/1/09 

1.4.1 Go-No Go Decision      Wed 7/1/09 
"Critical Decision on Go-Live Date - Did NiSource encounters a problem with final readings or cash 
posting?  If yes - halt conversion until decision is made (Unitil, NiSource, and Sungard)."  

Wed 7/1/09 
"Inform internal staff, vendors, IBM, NiSource"    Wed 7/1/09 
Conversion Team Report out      Wed 7/1/09 

1.5 Tasks 4 Days Prior to Go-Live - Thursday Thu 7/2/09 
NiSource closes the month for Northern Utilities and reconciles-See NiSource Business Process  
          Thu 7/2/09 
Final month end reports and baseline balancing reports are prepared   Thu 7/2/09 
Final month end reports are approved      Thu 7/2/09 
Northern environments are backed up      Thu 7/2/09 
IBM loads final data - See IT Detail      Thu 7/2/09 
IBM sends data to Unitil - See IT Detail      Thu 7/2/09 

1.5.1 Go-No Go Decision      Thu 7/2/09 
"Critical Decision on Go-Live Date - Did we encounter a problem with the reconciliation, backup or 
load?  If yes - halt conversion until decision is made (Unitil, NiSource, Sungard)." Thu 7/2/09 
"Inform internal staff, vendors, IBM, NiSource"    Thu 7/2/09 
Conversion Team Report out      Thu 7/2/09 

1.6 Tasks 3 Days Prior to Go-Live - Friday    Fri 7/3/09 
Conversion Team Report out - Stand By      Fri 7/3/09 

1.7 Tasks 2 Days Prior to Go Live - Saturday    Sat 7/4/09 

"Billing, Credit, Cash, Reconciliation”     Sat 7/4/09 
Assist with the verification and testing of Northern data in H T E (see detailed test plan)  
        Sat 7/4/09 

1.8 Tasks 1 Day Prior to Go Live - Sunday    Sun 7/5/09 

1.8.1 Reconciliation        Sun 7/5/09 
Verify all financial information and converted data from conversion reports  Sun 7/5/09 
Confirm beginning balance with Accounting      Sun 7/5/09 

1.9 Tasks Go Live Day - Monday Sun      7/5/09 
Notify Fuel Assistance and other State Agencies of Go Live      Mon 7/6/09 
Notify pre-acquisition collection agencies of Go Live      Mon 7/6/09 
Notify new collection agencies of Go Live       Mon 7/6/09 
Contact Western Union of Go Live      Mon 7/6/09 
Contact JP Morgan & (other lock box provider) of Go Live     Mon 7/6/09 
Communicate with suppliers of Go Live       Mon 7/6/09 
Notify Kubra of Go Live        Mon 7/6/09 
Provide review and training to all Billing and Collections Staff    Mon 7/6/09 
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1.9.1 Billing        Mon 7/6/09 
Verify Billing Schedule        Mon 7/6/09 
Download Cycle 1 at 6:30 a.m.      Mon 7/6/09 
View accounts in off cycle after download to ensure proper status  Mon 7/6/09 
"Schedule ""Update No Billing"" for 5:00 pm (time may change) "   Mon 7/6/09 
Verify due dates and delinquency dates in bill update     Mon 7/6/09 
Continue to review converted data in H T E      Mon 7/6/09 
"Reports provided to billing with account numbers for sample customers for each rate, budgets, rentals, 
guardian care, and special contracts."     Mon 7/6/09 
Review outcome of billing update once complete     Mon 7/6/09 
Review Sundry data       Mon 7/6/09 

1.9.2 Credit         Mon 7/6/09 
Credit will not process any credit lock work orders for the first 14 days after go live.  Mon 7/6/09 
"Review system coding for protections, fuel assistance, tax exemptions, and payment plans."  
         Mon 7/6/09 
Run delinquency reports and review for accuracy    Mon 7/6/09 
Determine if notices can be processed for mailing due to converted aging of accounts.  
         Mon 7/6/09 

1.9.3 Cash         Mon 7/6/09 
Receive electronic cash transactions for Northern that are processed day 1  Mon 7/6/09 
Receive lock box transactions from JP Morgan & Citizens    Mon 7/6/09 
Run cash edits and review report and spot check in CIS    Mon 7/6/09 
Post cash transactions        Mon 7/6/09 

1.9.4 Supplier        Mon 7/6/09 
Update website with message to suppliers      Mon 7/6/09 
Review G-Track System for accuracy      Mon 7/6/09 

1.9.5 Printing & Mailing       Sun 7/5/09 
There will be no printing and mailing files for Kubra on day 1 as no billing has been processed  
         Sun 7/5/09 

1.9.6 Reconciliation  Mon       7/6/09 
Run Rate Check Program       Mon 7/6/09 
Continue to verify converted data and work with Accounting on any outstanding items Mon 7/6/09 
No new activity as no billing or payment transactions have been processed and billing update has not 
been performed.       Mon 7/6/09 

1.10 Tasks Day 1 after Go Live - Tuesday    Mon 7/6/09 

1.10.1 Billing        Mon 7/6/09 
Set upload flag to hold all accounts prior to upload    Tue 7/7/09 
Upload meter reading from cycle 1      Tue 7/7/09 
Run billing edits and review both 305L and 420L for accuracy   Tue 7/7/09 
Run charges through excel rate check sheets to ensure charges are correct from sample accounts 
provided by IT       Tue 7/7/09 
If it is determined there are no issues with edits and charge calcs billing will be submitted   
         Mon 7/6/09 
Work with NiSource to import January's “EasyOn” information on large transport customers  
         Tue 7/7/09 
Schedule billing update to run at 5:00 pm      Tue 7/7/09 
"Once billing has completed, sample bills will be printed at CSC”   Tue 7/7/09 
Verify accuracy of bills and bill print      Tue 7/7/09 

1.10.2 Credit         Tue 7/7/09 
Run delinquency reports and review for accuracy    Tue 7/7/09 
Determine if notices can be processed for mailing due to converted aging of accounts.  
         Tue 7/7/09 
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Verify delinquency days on accounts from Go Live Day billing update no billing Tue 7/7/09 
Print Payment Plans created on Go Live Day on paper and check prior to sending file to Kubra  
         Tue 7/7/09 
Print any DSM letters created on Go Live Day paper at CSC for review prior to sending file to Kubra 
         Tue 7/7/09 

1.10.3 Cash         Tue 7/7/09 
Reconcile Cash from Go Live Day transactions     Tue 7/7/09 
Receive electronic cash transactions for Northern that are processed day 1  Tue 7/7/09 
Receive lock box transactions from JP Morgan & Citizens    Tue 7/7/09 
Run cash edits and review report and spot check in CIS    Tue 7/7/09 
Post cash transactions        Tue 7/7/09 

1.10.4 Print & Mailing       Tue 7/7/09 
View sample payment plans and letters on “Doc Web”.  If okay, approve for processing.  
         Tue 7/7/09 

1.10.5 Reconciliation  Tue       7/7/09 
Perform reconciliation on previous days update no billing and cash transactions  Tue 7/7/09 

1.11 Tasks Day 2 + After Go Live Tue      7/7/09 
Begin Two Week Meter Read Shutdown Period     Wed 7/8/09 

1.11.1 Billing        Tue 7/7/09 
Set upload flag to hold all accounts prior to upload    Wed 7/8/09 
Upload meter reading from cycle 1      Wed 7/8/09 
Run billing edits and review both 305L and 420L for accuracy   Wed 7/8/09 
Run charges through excel rate check sheets to ensure charges are correct from sample accounts 
provided by IT       Wed 7/8/09 
If it is determined there are no issues with edits and charge calcs billing will be submitted   
         Tue 7/7/09 
Work with NiSource to import January's EasyOn information on large transport customers  
         Wed 7/8/09 
Schedule billing update to run at 5:00 pm      Wed 7/8/09 
"Once billing has completed, sample bills will be printed at CSC”   Wed 7/8/09 
Verify accuracy of bills and bill print      Wed 7/8/09 

1.11.2 Credit         Wed 7/8/09 
Run delinquency reports and review for accuracy    Wed 7/8/09 
Determine if notices can be processed for mailing due to converted aging of accounts.  
          Wed 7/8/09 
Verify delinquency days on accounts from Go Live Day billing update no billing Wed 7/8/09 
Print Payment Plans created on Go Live Day on paper and check prior to sending file to Kubra  
         Wed 7/8/09 
Print any DSM letters created on Go Live Day paper at CSC for review prior to sending file to Kubra 
         Wed 7/8/09 

1.11.3 Cash         Wed 7/8/09 
Reconcile Cash from Go Live Day transactions     Wed 7/8/09 
Receive electronic cash transactions for Northern that are processed day 1  Wed 7/8/09 
Receive lock box transactions from JP Morgan & Citizens    Wed 7/8/09 
Run cash edits and review report and spot check in CIS    Wed 7/8/09 
Post cash transactions        Wed 7/8/09 

1.11.4 Print & Mailing       Wed 7/8/09 
View sample payment plans and letters on “Doc Web”.  If okay, approve for processing.  
         Wed 7/8/09 

1.11.5 Reconciliation  Wed 7/8/09 
Perform reconciliation on previous days update no billing and cash transactions  Wed 7/8/09 
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2 NiSource Business Processes   Mon 6/22/09 

2.1 Tasks Pre-Week Out to Go Live     Mon 6/22/09 
Provide Daily Metered Transportation Customer Files    Mon 6/22/09 
Last Shut-Off Orders Executed on 6/18      Mon 6/22/09 

2.2 Tasks 7 Days Prior to Go Live - Monday   Mon 6/29/09 
Update Northern supplier website with black out date for changes    Mon 6/29/09 

2.3 Tasks 6 Days Prior to Go-Live - Tuesday   Tue 6/30/09 
NiSource Runs Billing Exceptions      Tue 6/30/09 

2.4 Tasks 5 Days Prior to Go-Live - Wednesday   Wed 7/1/09 
Read Cycle 1 Meters - Start Early AM      Wed 7/1/09 

2.5 Tasks 4 Days Prior to Go-Live - Thursday   Thu 7/2/09 
Complete Billing exceptions       Thu 7/2/09 
Complete Final Cash postings       Thu 7/2/09 
Release last bills for the month?? Verify Date/Timing     Thu 7/2/09 
CHECKPOINT - Any Issues Found with Cash or Billing? - OK to Proceed?  Thu 7/2/09 
Communicate Decision to Move Forward or Not - All Staff - Vendors   Thu 7/2/09 

2.6 Tasks 3 Days Prior to Go-Live - Friday    Fri 7/3/09 
NiSource closes the month for Northern Utilities and reconciles    Fri 7/3/09 
Final month end reports and baseline balancing reports are prepared   Fri 7/3/09 
Final month end reports are approved      Fri 7/3/09 
Freeze Supplier Website to Transactions www.BGC.com    Fri 7/3/09 

2.7 Tasks 2 Days Prior to Go Live - Saturday   Sat 7/4/09 
Monitor         Sat 7/4/09 

2.8 Tasks 1 Day Prior to Go Live - Sunday    Sun 7/5/09 
Monitor         Sun 7/5/09 

2.9 Tasks Go Live Day - Monday     Mon 7/6/09 
Provide Daily ATV Usage Estimate reports to Unitil     Mon 7/6/09 

2.10 Tasks Day 1 after Go Live - Tuesday    Tue 7/7/09 
Monitor         Tue 7/7/09 

2.11 Tasks Day 2 + After Go Live     Wed 7/8/09 
Revenue Recovery Electronic Documents send over to Unitil    Mon 7/13/09 
Provide Usage and index reads (automated File)     Wed 7/8/09 
Provide Customer Billing File to Unitil + 2 days     Wed 7/8/09 
Provide Special Contract Account Information     Wed 7/8/09 
Provide Monthly Cash Out Reports - Go Live + Week    Tue 7/14/09 
Provided Supplier Billing File Go Live + week     Tue 7/14/09 
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3 IT Processes       

3.1 Tasks 4 Weeks Prior to Go Live     Wed 6/3/09 
Project Detail Cutover Plan Distributed to all Stakeholders for final review and approval Wed 6/3/09 
All hands meeting to discuss implementation weekend    Wed 6/3/09 

3.2 Tasks 7 Days Prior to Go Live - Monday   Mon 6/29/09 
Promote all extract scripts and driver extract tables to the Production JCL Libraries and Databases  
          Mon 6/29/09 
Verify scripts and driver tables successfully placed in production scheduler  Mon 6/29/09 
"Verify Job to Image Copy PROD to ""I"" Region is Scheduled - Run after DJ37 Report" Mon 6/29/09 

3.3 Tasks 6 Days Prior to Go-Live - Tuesday   Tue 6/30/09 
"NiSource/Sungard/Unitil Establish Command Center - Hampton, NH"   Tue 6/30/09 

3.4 Tasks 5 Days Prior to Go-Live - Wednesday   Wed 7/1/09 
Monitor         Wed 7/1/09 

3.5 Tasks 4 Days Prior to Go-Live - Thursday   Thu 7/2/09 
Stop Billing Image Copies for Northern Utilities from being made and sent to Unitil   Thu 7/2/09 
Request Supplier Enrollment reports be generated     Thu 7/2/09 
Monitor         Thu 7/2/09 

3.6 Tasks 3 Days Prior to Go-Live - Friday    Fri 7/3/09 
"CUTOVER Go/ No-go Decision – Primary Stakeholders - Unitil, NiSource, IBM, Sungard (4 hrs prior to start time 
of cutover)"         Fri 7/3/09 
"CHECKPOINT: If decision if to not proceed, jump to step Appendix 1"   Fri 7/3/09 
Alert computer operations that Production Cutover will proceed    Fri 7/3/09 
CIS On-line is brought down.       Fri 7/3/09 
Contact customer service for BSG and inform them that the CIS database has been brought down.  
          Fri 7/3/09 
Northern environments are backed up      Fri 7/3/09 
Provide Marketer Pending Transaction files to Unitil     Fri 7/3/09 
Regular Month End Joibs Are Executed      Fri 7/3/09 
Extra Report - DJ38 Run - Year End Report to capture final data for Unitil   Fri 7/3/09 

3.7 Tasks 2 Days Prior to Go Live - Saturday   Sat 7/4/09 
Request that the data extract driver tables be created.      Sat 7/4/09 
"Verify Image Copy of Prod to ""I"" Region Has Begun - Completed"   Sat 7/4/09 
"Request that the data extract programs is started. Extract from ""I"" Region"  Sat 7/4/09 
Run DJ83 Report against I region      Sat 7/4/09 
Monitor the NiSource Data Extract Execution      Sat 7/4/09 
"Extract job logging table counts, verify all jobs are run successfully, produce Balancing Statistics and provide 
ongoing status to stakeholders.  As business areas are completed, these will be FTP'd to Unitil."  
          Sat 7/4/09 
Monitor the execution of each Extract job logging table counts    Sat 7/4/09 
Verify all jobs are run successfully      Sat 7/4/09 
Produce Balancing Statistics - Execute Report     Sat 7/4/09 
Provide ongoing status to stakeholders      Sat 7/4/09 
FTP Business Areas as they are completed     Sat 7/4/09 
"EXTRACT Go/ No-go Decision – Primary Stakeholders - Unitil, NiSource, IBM, Sungard" Sat 7/4/09 
"CHECKPOINT: If decision if to not proceed, jump to step Appendix 2"   Sat 7/4/09 
Contact the CIS Group and direct them to commence loading the extracted files to the FTP server.  
          Sat 7/4/09 
"Track the status of the FTP load.  When successful, notify the SunGard Data Migration Team the data is ready 
for conversion. "        Sat 7/4/09 
Verify successful completion of data transferred to the FTP server.     Fri 7/3/09 
IBM will move to support role.  Initiate NiSource Decommission Project.    Sat 7/4/09 
Mark Shrall Team Tasks here       Sat 7/4/09 
Initiate Jobs to Flag and Remove Northern Customers    Sat 7/4/09 
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Monitor Jobs that remove NU Customers from NiSource CIS    Sat 7/4/09 
Begin support role to SunGard/Unitil - NiSource - IBM    Sat 7/4/09 
24 hr. Direct Support Teams:       Sat 7/4/09 
NiSource Operations (Incl. Security and DBA) - Monitor Mode    Sat 7/4/09 
SunGard Data Migration Team- Monitor Mode     Sat 7/4/09 
Unitil Management Team- Monitor Mode      Sat 7/4/09 
SunGard Management Team- Monitor Mode     Sat 7/4/09 
IBM/NiSource Project Managers for the Unitil Project - Monitor Mode   Fri 7/3/09 
Formal Unitil document sign off of receipt of data transferred to the Unitil server.    Sat 7/4/09 
Sungard Receipt and Conversion of CIS Data     Sat 7/4/09 
Unitil and Sungard work to load final data into test environments   Sat 7/4/09 
Unitil begins verification of data Sat 7/4/09 
CHECKPOINT - Any issues with the data load - verification or system backups?  Sat 7/4/09 
Communicate Decision to Move Forward or Not - All Staff - Vendors   Sat 7/4/09 
Tasks 1 Day Prior to Go Live - Sunday      Sun 7/5/09 
"Reconcile Meter Inventory, customer counts, A/R, and all other critical financials, work orders, etc"  
          Sun 7/5/09 
IA Signoff - Unitil 6:00 PM       Sun 7/5/09 
Move test environments into live - Unitil Sungard 10:00 PM    Sun 7/5/09 
CHECKPOINT - Final Decision Point for Go Live - Unitil - Sungard   Sun 7/5/09 
Communicate Decision to Move Forward or Not - All Staff - Vendors   Sun 7/5/09 
"CHECKPOINT: If decision if to not proceed, jump to step Appendix 3"   Sun 7/5/09 

3.8 Tasks Go Live Day - Monday     Mon 7/6/09 
Establish Communications between NiSource - Unitil key personnel   Mon 7/6/09 
Determine any variances from test to live Unitil     Mon 7/6/09 
"Load any transactions that occurred during the ""blackout period"" - Unitil"  Mon 7/6/09 
"Live testing - bill print, interfaces, work orders, etc. Unitil - NiSource"   Mon 7/6/09 
Read first cycles - Unitil - NiSource      Mon 7/6/09 
Run Billing - Unitil - NiSource       Mon 7/6/09 
CHECKPOINT: Crisis back out Contingency - If Go Live Day 1 decision is to back out migration - Go to Appendix 
3          Mon 7/6/09 

3.9 After Go Live - Tuesday    Tue 7/7/09 
Monitor Tue 7/7/09 

3.10 Tasks Day 2 + After Go Live     Wed 7/8/09 
Monitor Wed 7/8/09 

3.11 Tasks 30 Day Monitor Period     Wed 7/8/09 
 

Detailed work plan, by function, by personnel to be completed and published by June 15, 2009 
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4 Appendix 1 - Back out Plan for Negative Go-No Go 
Decision       Fri 7/3/09 
Contact Computer Operations – Un-schedule the data Driver Table Creation jobs and the data Extract jobs 
          Fri 7/3/09 
Contact support staff for the Unitil project notifying them of the decision.    Fri 7/3/09 
All work associated with the cutover will halt until further notification from project sponsors.  Fri 7/3/09 

5 Appendix 2 - Back out Plan for Negative Go-No Go 
Decision       Sat 7/4/09 
Contact the Server Group – Un-schedule moving the extracted files to the FTP server. Sat 7/4/09 
Contact support staff for the Unitil project notifying them of the decision.    Sat 7/4/09 
Contact DBA support to place the Bay State databases for Maine and New Hampshire back into Production Update 
mode - NiSource        Sat 7/4/09 
All paper transactions that occurred while in the Production Cutover state will need to be updated in the Production 
system.         Sat 7/4/09 
All work associated with the cutover will halt until further notification from project sponsors.  Sat 7/4/09 

6 Appendix 3 - Back out Plan for Negative Go-No Go 
Decision      Sun 7/5/09 
Contact support staff for the Unitil/NiSource/HTE project notifying them of the decision.  Sun 7/5/09 
NiSource - Contact DBA support to restore the Bay State databases for Maine and New Hampshire prior to Cutover 
- Place back into Production Update mode      Sun 7/5/09 
SunGard - Back out production migration restoring Unitil systems to prior State  Sun 7/5/09 
All paper transactions that occurred while in the Production Cutover state will need to be updated in the Production 
system.         Sun 7/5/09 
All work associated with the cutover will halt until further notification from project sponsors.  Sun 7/5/09 

 

 

 


	NHPUC 05 15 09
	Transition Plan Report 05 15 09
	TABLE OF CONTENTS
	     A)  Go-Live Plan – Update  
	A) Transition Services Agreement and Annexes – Final   
	     12/1/08  
	B) Transition Services Agreement – Notice of First Extension                   
	      Period
	     C)  TSA Annex A.10 – Notice of Termination  
	     D)  System Integration to Customer Information System  
	     E)  Transition Services Agreement – Notice of Second 
	           Extension Period
	     F)  CIS Cutover of NiSource / Northern Utilities to Unitil -  Detail Work Plan

	Appendix A TSA
	Section 4 Attach B
	Appendix C
	Appendix D CIS Inputs and Outputs
	Slide Number 1

	Appendix ESecond Extension Letter - 05 14 09
	Appendix F - CIS Detail Cutover Northern Unitilites to Unitil 5-13-2009 v1.11
	1 Unitil Business Processes  
	1.2.1 Meter Reading and Billing      Mon 6/29/09
	1.2.4 Supplier       Mon 6/29/09
	1.2.5 Printing & Mailing       Mon 6/29/09
	1.2.6 Reconciliation       Mon 6/29/09
	1.4.1 Go-No Go Decision      Wed 7/1/09
	1.5.1 Go-No Go Decision      Thu 7/2/09
	1.8.1 Reconciliation        Sun 7/5/09
	1.9.1 Billing        Mon 7/6/09
	1.9.2 Credit         Mon 7/6/09
	1.9.3 Cash         Mon 7/6/09
	1.9.4 Supplier        Mon 7/6/09
	1.9.5 Printing & Mailing       Sun 7/5/09
	1.9.6 Reconciliation  Mon       7/6/09
	1.10.1 Billing        Mon 7/6/09
	1.10.2 Credit         Tue 7/7/09
	1.10.3 Cash         Tue 7/7/09
	1.10.4 Print & Mailing       Tue 7/7/09
	1.10.5 Reconciliation  Tue       7/7/09
	1.11.1 Billing        Tue 7/7/09
	1.11.2 Credit         Wed 7/8/09
	1.11.3 Cash         Wed 7/8/09
	1.11.4 Print & Mailing       Wed 7/8/09
	1.11.5 Reconciliation  Wed 7/8/09

	2 NiSource Business Processes   Mon 6/22/09
	2.1 Tasks Pre-Week Out to Go Live     Mon 6/22/09
	2.2 Tasks 7 Days Prior to Go Live - Monday   Mon 6/29/09
	2.3 Tasks 6 Days Prior to Go-Live - Tuesday   Tue 6/30/09
	2.4 Tasks 5 Days Prior to Go-Live - Wednesday   Wed 7/1/09
	2.5 Tasks 4 Days Prior to Go-Live - Thursday   Thu 7/2/09
	2.6 Tasks 3 Days Prior to Go-Live - Friday    Fri 7/3/09
	2.7 Tasks 2 Days Prior to Go Live - Saturday   Sat 7/4/09
	2.8 Tasks 1 Day Prior to Go Live - Sunday    Sun 7/5/09
	2.9 Tasks Go Live Day - Monday     Mon 7/6/09
	2.10 Tasks Day 1 after Go Live - Tuesday    Tue 7/7/09
	2.11 Tasks Day 2 + After Go Live     Wed 7/8/09

	3 IT Processes      
	3.1 Tasks 4 Weeks Prior to Go Live     Wed 6/3/09
	3.2 Tasks 7 Days Prior to Go Live - Monday   Mon 6/29/09
	3.3 Tasks 6 Days Prior to Go-Live - Tuesday   Tue 6/30/09
	3.4 Tasks 5 Days Prior to Go-Live - Wednesday   Wed 7/1/09
	3.5 Tasks 4 Days Prior to Go-Live - Thursday   Thu 7/2/09
	3.6 Tasks 3 Days Prior to Go-Live - Friday    Fri 7/3/09
	3.7 Tasks 2 Days Prior to Go Live - Saturday   Sat 7/4/09
	3.8 Tasks Go Live Day - Monday     Mon 7/6/09
	3.9 After Go Live - Tuesday    Tue 7/7/09
	3.10 Tasks Day 2 + After Go Live     Wed 7/8/09
	3.11 Tasks 30 Day Monitor Period     Wed 7/8/09

	4 Appendix 1 - Back out Plan for Negative Go-No Go Decision       Fri 7/3/09
	5 Appendix 2 - Back out Plan for Negative Go-No Go Decision       Sat 7/4/09
	6 Appendix 3 - Back out Plan for Negative Go-No Go Decision      Sun 7/5/09

	TPR - Appendices



